State of California Business, Transportation and Housing Agency

Memorandum
Date: November 16, 2009

To: Valley Division g'(z\l P

Attention: Chief S. B. Lerwill

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Office of the Assistant Commissioner, Inspector General

File No.: 005.9968.A7146.010

Subject: 2009 COMMAND PROPERTY INSPECTION REPORT

In accordance with procedures outlined in Highway Patrol Manual (HPM) 11.2, Materials
Management Manual, and HPM 22.1, Command Inspections Program Manual, an inspection of
your command’s property, including vehicles and weapons, was completed by the Property
Inspector (PI) on July 13 — 15, 2009 and July 20 — 21, 2009. Using property records from the
appropriate Offices of Primary Interest (OPI), the PI selected a random statistically-valid sample
of property that was stratified across four property areas: general inventory control,
telecommunications, fleet, and weapons (see Attachments B, C, D, and E). Additionally, the PI
randomly selected items within your command and compared them to the appropriate inventory
records. The complete Division (Division office and Division units) property count list is
summarized in Attachment F.

According to the OPI inventory lists, the command and corresponding Division units have a
combined total property inventory population of 2,653 items. The statistically-valid sample at a
95 percent confidence level + 4 percent error rate provided a total sample size of 510 items.
Each OPI inventory list was stratified and the results rounded to the nearest whole number to
ensure all inventory lists were proportionally represented in the statistically-valid sample. The
stratified totals for the command and Division units are summarized in Attachment G.

When comparing equipment recorded on the predetermined property inspection lists for the
equipment located within the eight Division units, 444 of the 510 were located. Forty-two were
unavailable for inspection due to employees being out of the office or items located at off-site
locations; 19 items could not be located because they had been transferred to other commands;
and 5 items (hand-held calculator, cassette recorder, hand-held radio, detector gamma ray, and
battery charger — radio) could not be located. Furthermore, 13 of the 444 require a correction be
made to the property record. The property inspection results of the equipment recorded on the
predetermined property inventory lists to equipment located at the command and Division units
are summarized in Attachment A.
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When comparing equipment located at the command and Division units to the OPI inventory
lists, 251 of the 284 items reconciled. Seventeen items were not listed on the appropriate OPI
inventory lists and 16 items require a correction be made to the property records. The property
inspection results of equipment located at the command and Division units to the OPI inventory

list are summarized in Attachment A.

I request your command and respective Division units research and investigate all discrepancies
in accordance with departmental procedures outlined in HPM 11.2, Materials Management
Manual, Chapter 8, Equipment, and work with the appropriate OPI(s) to rectify any variances. A
Physical Inventory Adjustment Request, CHP 24, must be completed to adjust the inventory
records. In order to verify that the above listed discrepancies have been rectified, please submit a
memorandum to the Office of Inspections by February 16, 2010.

Furthermore, in accordance with the Governor’s Executive Order S-20-09 to increase
government transparency, this report will be posted on the CHP’s internet website, and on the
Office of the Governor’s webpage, located on the State’s Government website.

The Office of Inspections would like to thank your command for their assistance during this
property inspection. If you have any questions or need additional information, please contact me
or Roger Ikemoto, Senior Management Auditor at (916) 843-3160.

MA (‘ﬂ i “)c =

M. C. A. SANTMAGO
Assistant Commissioner

Attachments

cc: Office of the Assistant Commissioner, Field
Fiscal Management Section
Telecommunications Section
Office of the Academy
Office of Inspections, Audits Unit
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